BOARD OF SUPERVISORS

Brown Coumtg

305 E. WALNUT STREET
P. 0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 HUMAN SERVICES COMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Patrick Evans, Chair
Dan Robinson, Vice Chair
Brad Hopp, Dan Haefs, Pat La Violette

HUMAN SERVICES COMMITTEE
Wednesday, May 23, 2012
6:00 p.m.

Room 200, Northern Building
305 E. Walnut Street

l. Call Meeting to Order.
IL. Approve/Modify Agenda.
[l Approve/Modify Minutes of April 25, 2012.

Comments from the Public
Report from Human Services Chair

1. Review Minutes of:
a. Aging & Disability Resource Center of Brown County (April 26, 2012).
b. Children with Disabilities Education Board (April 24, 2012).
c. Veterans’ Recognition Subcommittee (April 17, 2012).

Syble Hopp
2. Syble Hopp School 2012-2013 Budget.

PRESENTATION
3. By Family Service Association re: Healthy Families Program and Willow Tree Child Advocacy Center.

Human Services Department

Executive Director’s Report.

Financial Report for Community Treatment Center and Community Programs.
Monthly Inpatient Data — Community Treatment Center and Bellin Psychiatric Center.
Approval for New Non-Continuous Vendor.

Request for New Vendor Contract.

Monthly Contract Update.
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Aging & Disability Resource Center — No agenda items.

Health Department — No agenda items.
Veterans Services — No agenda items.

Other
10. Audit of bills.
11.  Such other Matters as Authorized by Law.

Patrick Evans, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.
Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority
or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human Services
Committee was held on Wednesday, April 25, 2012 in Room 200 of the Northern Building — 305 East
Walnut Street, Green Bay, Wisconsin

Present: Chair Patrick Evans, Bradley Hopp, Pat La Violette, Dan Robinson, Dan Haefs
Also Present: Barbara Natelle, Brian Shoup, Tim Schmitt, Mary Johnson, Jill Rowland, Jean O’Leary

Call Meeting to Order.
The meeting was called to order by Dan Haefs at 6:00 p.m.
Approve/Modify Agenda.

Motion made by Supervisor Hopp, seconded by Supervisor Evans to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

Election of Chair.

Motion made by Supervisor La Violette, seconded by Supervisor Hopp to nominate Pat Evans
as Chairman of the Brown County Human Services Committee.

Nominations closed.
Pat Evans elected as Chairman of the Human Services Committee by unanimous ballot.
Election of Vice Chair.

Motion made by Supervisor La Violette, seconded by Supervisor Hopp to nominate Dan
Robinson as Vice Chair of the Brown County Human Services Committee.

Nominations closed.

Dan Robinson elected as Vice Chair of the Human Services Committee by unanimous ballot.
Set date and time for regular meetings.

A discussion was held regarding meeting dates and times.

Motion made by Supervisor La Violette, seconded by Supervisor Robinson to hold Human

Services Committee meetings at 6:00 p.m. on the fourth Wednesday of the month. Vote
taken. MOTION CARRIED UNANIMOUSLY




VI.

Brown County Human Services Committee

April 25, 2012

Approve/Modify Minutes of March 28, 2012.

Motion made by Supervisor Hopp, seconded by Supervisor La Violette to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public

No public present.

Report from Human Services Chair

Chair Evans stated that this Committee will deal with many issues and will get a feel for the
number of people’s lives touched by the services in Brown County. He stated that one of the
issues that will be coming up is the issue of child abuse and neglect cases. This Committee will
be exploring many things that the County will be doing in this area. He discussed Chapter 51
which the County is bound by and states that the County must do everything they possibly can
to protect our citizens.

Evans also encouraged the Supervisors to visit the CTC and Syble Hopp to get an understanding
of the operations in those facilities. He also felt it was very important for Supervisors to meet
with the provider partners such as ASPIRO, NEW Curative, Family Services and the Child
Advocacy Center. He reminded the Committee to be mindful of confidentiality and HIPPA laws.

Supervisor Robinson asked if there were resources for Committee members such as
organizational charts with contact information for Human Services agencies. Evans stated that
Human Services Director Brian Shoup would be able to provide Robinson and anyone else who
needed or wanted it with information as to the agencies and services the County works with.

1. Review Minutes of:

a.

®oo0 o

Aging & Disability Resource Center of Brown County Board {March 22, 2012).
Children With Disabilities Education Board (March 7, 2012).

Community Options Program Planning Committee (April 16, 2012).

Human Services Board (April 12, 2012).

Veterans’ Recognition Subcommittee (March 20, 2012).

Motion made by Supervisor Hopp, seconded by Supervisor Haefs to take Items 1a through 1e
together and receive and place on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Supervisor Hopp wished to make special recognition of Mike Nichols for the Golden Apple
award he received at Syble Hopp as reported in the Children With Disabilities Education Board
minutes.

Human Services Dept.

2.

Executive Director’s Report.

Human Services Director Brian Shoup introduced his top leadership team to the Committee as
follows:
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-Tim Schmitt, Finance Manager

-Mary Johnson, Administrator of CTC and licensed nursing home administrator. Mary is
responsible for the operation of the CTC and Nicolet Psychiatric Center as well as the County
nursing home.

-Jill Rowland, Manager of Provider Relations. lill is responsible for third party beneficiary
contracts. These are contracts that have to do with purchasing agreements that the Human
Services Department has with a variety of providers, some of which are for profit, but many are
not for profit. Shoup continued that out of the $105 million dollar annual budget for the
Human Services Department, the County purchases about 2/3 of the services that are provided.

-Jean O’Leary, Director of Community Programs. Jean oversees all services that are located at
the Sophie Beaumont building which range from juvenile justice to protective services to long
term care and Foodshare. Shoup continued that Jean has recently resigned to accept a position
with the Wisconsin Department of Health Services in their office of Family Care expansion and
stated that she will be greatly missed at Brown County. The process of recruitment for the
Director of Community Programs position will be beginning soon.

At this time, Barb Natelle, Administrator of Syble Hopp School, introduced herself to the
Committee and congratulated them all on their successful elections. She stated that all
Committee members are very welcome to come to Syble Hopp for tours at any time and she
urged them to visit. She stated that miracles happen every day at Syble Hopp and their goal is
to have their kids become successful, productive, contributing members of the community.

Natelle continued by explaining that their budget is different than other County departments in
that their budget runs from July 1 through June 30. She will be coming back to the Committee
next month to present their budget which will start on July 1.

Haefs stated that some other Committees hold meetings at various locations and he questioned
if there would be a possibility of holding a Human Services Committee meeting at Syble Hopp.
Natelle said they would be welcome at Syble Hopp at any time.

Shoup continued his portion of the meeting and stated that there were three issues he intended
to report on.

First was the issue of protective services, child abuse and neglect. He stated that data that had
been received recently showed a substantial increase in child abuse and child neglect cases. In
comparing January of this year to January of last year, there was an increase of 17%. February
reports showed a spike of 45% and March reports showed an increase of 19% from the prior
year. This data took Shoup by surprise and was discomforting in that for the budget year of
2012, they made some major investments to increase the capacity for child protective services
by adding four protective service social workers and one supervisor. This was done with the
hope that the County would be ahead of the curve by building caseload capacity.

Shoup continued that they have taken some quick measures while getting a better read on this
situation. They are bringing on two temporary child protective services workers to give some
time to deal with the increase while evaluating whether this trend is going to continue over the
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remainder of the year. They have also drawn from social worker capacity from another unit to
help out. Shoup has recently met with Brown County United Way leadership and talked
strategically about prevention efforts and what they are committed to and whether the United
Way along with Brown County Human Services and perhaps some other partners would engage
with the school districts to see what can be done together quickly. He continued that protecting
children is much larger than the Human Services Department. To be effective we need to work
with the rest of the community and look at ways to coordinate services. Brown County is
statutorily responsible by the Children’s Code for investigation, follow up and alternative
placement. The County is not statutorily responsible for prevention, although the County does
fund those efforts. Shoup felt that what we really need to work towards is a community effort
and we need to look to the rest of the community to help us in this area.

Shoup continued that one of the things he wanted to make clear is that who is responsible for
child abuse are the abusers. Responsibility needs to be placed on adults that hurt or neglect
children. After this is acknowledged, we need to examine where the family pressures are
coming from and what kinds of things can be looked at to attempt to alleviate in the community
that could provide long term results in that area.

In that regard, Shoup is already in the process of preparing the 2013 budget plan, and it is not
known yet whether the data of the increases in abuse will be a trend that continues. Sometime
during the summer a budget will have to be put together based on the best available
information which will then be handed over to the County Executive who will then present a
budget to the County Board and decisions will have to be made based on available information.
Shoup did state that County Executive Troy Streckenbach has expressed solid commitment to
support strong child protection efforts in Brown County.

Robinson asked if the increases were a steady trend over all of 2011 or if it was a jump in the
first of the year. Shoup stated that it was a spike in the first of the year. Robinson asked if there
had been other similar spikes over the years and Shoup stated that he had looked at data for
several years and the increases they saw were in the neighborhood of 3 —6%. Shoup added that
he had also looked at some surrounding counties and found there was a mix and for example,
Outagamie did not see the same increase that Brown County did, but Winnebago County did.
Overall the State has seen a similar spike, but not to the extent that was seen in Brown County
in February. Shoup stated he did not want to make too many decisions, judgments and
conclusions based on three months of data, but it does look like there is a parallel increase when
you look at the aggregate numbers across the State.

The second issue that Shoup wished to address was adult mental health services. He stated that
there are several issues the County is currently facing. Currently there is a 3 —5 month wait for
new clients to get in to see a psychiatrist to prescribe them. He explained that they treat a
largely chronically mentally ill population who are often the poorest of the community and often
the most marginalized in the community. Occasionally they do get clients who have commercial
insurance, however most of the time they treat clients who may have Medicaid at best and no
insurance at worst. This is a chronic population that will likely need services off and on to be
managed to some degree of reasonable mental health for the rest of their lives. These clients
need psychotropic medication to deal with serious mental iliness and are not a population that
can be handed off to the private sector. Brown County is lucky to have a wealth of non-profit
assistance, but these agencies have limits as to how much community care they can provide and
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therefore Brown County is called upon to treat this population. This places enormous
challenges on the County to get clients in to see a prescriber so that their iliness can be
managed. A lot of case management is done with these clients; however, it is very difficult to
keep them from relapsing without proper medication. This has been a long standing problem
and a way needs to be found to increase the capacity for access to psychotropic drugs. Shoup
continued that some solutions will be proposed in the 2013 budget, if not sooner. The Human
Services Board is currently studying this and will be making recommendations for a solution.

Shoup went on to say that the CTC provides acute psychiatric care and it is a challenge to sustain
that operation. Again, the payer mix is very unfavorable and the County is committed to that
population which will cost the community even more if there is not access to treatment.

Shoup stated that the field of inpatient treatment is changing and has been downsized over
time. At one time, the treatment of choice was to stay in an inpatient program at a psychiatric
hospital for months and sometimes years. This has changed over the decades to a point where
more effective treatment can be provided in an outpatient or residential setting rather than in a
hospital.

That being said, one of the things being explored is downsizing hospital beds at the CTC and
converting approximately half of them to diversion beds. Diversion beds would not be staffed
with RNs, but would be staffed more with paraprofessionals and would still provide access to
appropriate drugs, but it would be a less costly way to manage that population of clients who do
not need a hospital regime. There is currently an off campus diversion facility with 20 beds that
the County contracts with and it has been very successful in diverting clients who might
otherwise have been in the hospital. There is also a regional facility for all the small counties in
the region, but these other counties have been continuing to say if we had some sort of
diversion beds, we could give you more business. We are at a point where because of finances
we cannot purchase as many inpatient beds as we used to do. Further, diversion is preferred
when appropriate. Meetings have been held with some of the surrounding counties and Shoup
proposed a concept to them and they seem interested, however, it will need to be determined
how to put this together and get State approval if it looks like it would cash flow.

Shoup stated that one key thing he wished to mention is that the CTC, because it has over 16
beds is considered by the feds as an institution for mental disease. This is of importance
because institutions for mental disease are not allowed to receive Medicaid payments. The
County does not receive any money from Medicaid for patients who are between the ages of 18
— 64, which constitutes upwards of 95% of admissions. By downsizing to 16 beds or less, we
would become eligible for Medicaid. Further, if diversion beds are created under the same roof,
there is a State waiver that allows reimbursements for Medicaid. This concept has the
possibility of bringing in more revenue, savings some dollars and providing a more appropriate
treatment for some of the population currently treated at the hospital. The study needs to be
completed with regard to this concept, but at this time Shoup felt it was promising. Shoup
continued that this concept would require one other thing and that would be outlay to divide off
the area that is presently Nicolet Psychiatric Center and put a wall halfway through it to
segregate the two patient areas. The County architect has looked at this and a very rough
estimate was in the area of $750,000 to $1 million dollars for renovation and the idea would be
that this could be amortized over time with savings. Shoup wanted to make it clear that he is
not in a position to propose this at this time, but he wanted to share the concept with the
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Committee as he felt it was a concept to really be looked at closely. He continued that this
concept has already been put to use in Wausau with some success.

The third issue Shoup wished to report on is the Bay Lake Economic Support Consortium. This is
the economic support unit that makes eligibility determinations for people applying for
Medicaid, Foodshare and child care. He stated that what happened this past year was that the
State proposed to take over all these programs with the intention of privatizing them and giving
them over to a for profit provider that had a very checkered performance record. This would
have resulted in revenue sharing in reverse. The County would have had to turn over levy
dollars to the State and this would have also resulted in the loss of approximately 50 jobs in
Brown County. As an alternative, Brown County formed a consortium with Shawano,
Marinette, Door and Oconto counties. Brown County is the lead county and the consortium has
been functioning for three months after being in the planning stages for two months. Shoup
stated that they are required to process applications within a certain amount of time and if this
is not done, penalties can be imposed. Shoup stated that Brown County has an excellently run
management team that put this together and the metrics are the highest in the State and he is
very proud of that.

Hopp went back to the issue of child abuse and neglect as referenced earlier, and he wanted
Shoup to know that he was interested in this and will be getting involved.

Motion made by Supervisor La Violette, seconded by Supervisor Hopp to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

3. Financial Report for Community Treatment Center and Community Programs.

Finance Manager Tim Schmitt provided the Committee with financial updates, a copy of which is
attached.

Schmitt explained that these documents show a fund balance analysis. He stated that
community programs ended the year with a $4.8 million dollar surplus, primarily due to lower
purchase of services in the children and families area as well as foster care treating children in
lower cost settings. The long term care unit posted a favorable variance of $2.9 million dollars,
some of which is due to the State of Wisconsin implementing a third party administrator for the
children’s long term support unit. The revenues and expenses for this program are no longer
recorded in the Brown County financials and in addition the long term support unit posted a
favorable $1.5 million dollar variance due to lower costs for our kip and cop units which are long
term care clients, personal care and stabilization.

With regard to the CTC year end, there was a favorable variance in revenue of $8,000, most of
which was due to a transfer in from the Department of Administration because Phase | of the
EMR project was capitalized and went live at the end of January, 2012. The year was finished
with an unfavorable operating revenue variance of $627,000, primarily due to lower revenues
received in our hospital for out of county clients. There were fewer clients and the hospital
provided about 1,131 fewer days of service than were budgeted. The CTC expenses posted a
favorable variance of $411,000 due to lower fringe benefit costs, lower chargebacks from
Facilities, lower operations and maintenance, lower medical supply expenses due to lower
census in the hospital, and lower contracted services.

M
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Schmitt continued his report by explaining the community programs fund balance analysis and
stated that Human Services had met recently with the Department of Administration and will be
returning $3,987,062 to the general fund. After that transfer is made, community programs will
have a fund balance of $5.8 million dollars and the recommendation is that the $5.8 million stay
with community programs to be held in reserve for various items as outlined on the report he
distributed and explained as follows:

-$400,000 for the development of interfaces for Phase Ill of the EMR project which is
the managed services organization module of Avatar and will be interfaced with the
EMR project to allow for contract management and authorizations and will essentially
replace the AS400 contract administration and authorization system as well as the
vendor payment system

-$1,000,000 for renovations to the CTC to downsize the number of inpatient beds and
convert them to diversion beds as described earlier.

-$1,000,000 for Family Care conversion which is expected to roll out in 2014. There will
be some redundancy costs associated with wrapping up the current long term care
area and it will be necessary to retain some staff for a period of time to report final
results to the State for the long term care unit.

-$1,300,000 for post Family Care reserve because in the first year after Family Care is
implemented, a loss is expected, primarily due to the maintenance of effort that the
State requires us to pay.

-$600,000 for existing high cost clients in the long term care unit. This relates to high
cost clients and this can vary from day to day in terms of their acuity and medical
needs. There are currently clients in the long term care that will be high cost clients
and this reserve would be used for future needs for those clients.

-$500,000 for existing high cost clients in the adult behavioral health unit. This relates
to several clients that require high medical costs in the adult behavioral health unit and
this reserve would be used for future needs of those clients.

-$1,000,000 for a contingency for agency wide his cost clients. This would establish a
contingency for clients that are unknown at this point but could create or require high
acuity or high medical costs.

Shoup explained the high cost clients and stated that every county experiences this. He
provided an example of a high cost client that the County serviced and stated that high cost
cases are random and cannot be predicted or budgeted for. Shoup continued that these high
cost cases vary tremendously and there is not a large volume of them. He added that these are
not criminals, but are typically people who have some sort of organicity and do not have full
control over their behavior. The County has a responsibility by law to take care of these clients
and the proposed contingency would be a step towards a more formal measure financially to set
aside funds for the care of these clients.
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With regard to the post Family Care reserve, Shoup stated that a fund has been maintained and
this was part of the balance that was carried over. He would like to put a more finite dollar
amount on it to be more transparent. Shoup briefly explained that the County will be getting
out of the long term care business and this will be taken over by a new regional entity called
Northeast Wisconsin Family Care. The Family Care district is a new quasi-governmental district
that will be funded by the State and will use managed care principals similar to an HMO to
manage the population of frail elderly, developmentally disabled and physically disabled
persons. Brown County will be exiting that business around the first quarter of 2014.
Thereafter, for the first five years, there will be what the State refers to as a buy down. There
will be a maintenance and protective requirement for the levy dollars used to support this
population. For every $40 spent on long term care clients, the State and feds will kick in $60 so
what needs to be maintained is the 40% for the first year. This will then be reduced by 20% for
the next four years at which time the projection is to break even. The County will start realizing
savings by the fifth year and the savings will continue and any transition costs will be amortized
over that savings.

Evans stated that the Committee will need to come up to speed on Family Care and he will ask
Rolf Hansen of Family Care to come to the next meeting to explain the program and answer
questions. This will impact the way Brown County does business and could also affect a large
number of employees.

Shoup stated that the message he would like to give to the Committee is that this has been
some years in the planning and steps have been taken to plan financially as well as in a service
sense. Cash reserves have been set aside specifically for this and funds will not come out of
operating nor will it affect the tax levy.

Motion made by Supervisor La Violette, seconded by Supervisor Robinson to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

4. Monthly Inpatient Data — Community Treatment Center and Bellin Psychiatric Center.

Motion made by Supervisor La Violette, seconded by Supervisor Haefs to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

5. Approval for New Non-Continuous Vendor.

Motion made by Supervisor La Violette, seconded by Supervisor Robinson to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

6. Request for New Vendor Contract.

Motion made by Supervisor Hopp, seconded by Supervisor La Violette to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

7. Monthly Contract Update.

Motion made by Supervisor Hopp, seconded by Supervisor Haefs to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY
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Aging & Disability Resource Center — No agenda items.
Health Department — No agenda items.

Syble Hopp — No agenda items.

Veterans Services — No agenda items.

Other
8. Audit of bills.

Motion made by Supervisor Robinson, seconded by Supervisor Hopp to pay the bills. Vote
taken. MOTION CARRIED UNANIMOUSLY

9. Such other Matters as Authorized by Law.
Motion made by Supervisor Hopp, seconded by Supervisor Haefs to adjourn at 7:11 p.m. Vote
taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN
COUNTY BOARD MEETING April 26, 2012

PRESENT: Keith Pamperin, Pat Hickey, Beth Relich, Joan Swigert, Pat Finder-Stone,
Bill Clancy, Barb Robinson, Marvin Rucker, Donajane Brasch

EXCUSED: Steve Daniels, Lisa Van Donsel, Tom Diedrick, Libbie Miller

ALSO PRESENT: Devon Christianson, Christel Giesen, Arlene Westphal, Debra Bowers,
Laurie Ropson, Mary Schlautman, Merrie Haskins, Sheri Mealy, Rachel Thomas,
Tina Whetung, Diana Brown

PLEDGE OF ALLEGIANCE.

Vice-Chairperson Pamperin announced that Chairperson Diedrick would be off the next several weeks
and he would be filling in during that time. Vice-Chairperson Pamperin called the meeting to order at
8:30 a.m.

ADOPTION OF AGENDA: Mr. Pamperin noted that agenda item 13a. “NEW Curative discussion of
Day Care planning” would be moved to become agenda item 10a. under agenda item 10. “Red Cross
discussion of rider fees”. A motion was made by Ms. Finder-Stone and seconded by Ms. Hickey to
adopt the April 26, 2012 Agenda. MOTION CARRIED.

INTRODUCTIONS: Introductions were made by those present.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF MARCH 22, 2012. Mr. Rucker
noted that he should have been listed as excused as he had informed the Director that he would not be
in attendance and Ms. Robinson noted that she had been absent from that meeting and was not listed.

Ms. Swigert moved and Ms. Brasch seconded to approve the minutes of the regular meeting of March
22, 2012 with the above noted corrections. MOTION CARRIED.

COMMENTS FROM THE PUBLIC: None.
FINANCE REPORT:

A. REVIEW AND APPROVAL OF THE MARCH 2012 FINANCE REPORT: Ms. Bowers
presented the March 2012 Financials as they will appear using our new accounting software.
She explained that for months she has been attending trainings to transition to the same
accounting software being used by Brown County which is tied directly to our End-of-Year
Audit.

Ms. Bowers reviewed the ADRC Summary Report explaining that the first 2 pages detail our
revenue income. She clarified each column noting that the Budget Amendments will include all
up-to-date amendments approved by the board. The last 3 1/2 pages of this report itemizes
expenses and county chargebacks. The last page also shows grand total revenues and
expenses indicating that in the first quarter we took in $11,483.25 more in revenue than we had
in expenses.

The Trial Balance Listing Report demonstrates the amount of cash we have in the bank as well
as our accounts receivable or what we will be receiving throughout the year. Ms. Bowers also
included the Designated/Undesignated Net Asset Report which indicated $39,464 in Accrued
Wages Payable or the balance of staff accrued vacation from 2011.

Ms. Finder-Stone moved and Ms. Relich seconded to approve the March 2012 Finance Report.
MOTION CARRIED.

Board Minutes Page 1 April 27, 2012 ’ :z



B. REVIEW AND APPROVAL OF RESTRICTED DONATIONS: Board Members reviewed the
Restricted Donations of $1,500 from the Cliff Wall Sales Promotion Program for Home-
delivered Meals, and $80 in memory of Lynn Komisarek for agency use.

Sup. Clancy moved and Ms. Swigert seconded to approve the Restricted Donations. MOTION
CARRIED.

Ms. Bowers shared with the Board her gratitude to Brown County for their support in this software
conversion stating that she could not have accomplished this on her own. Ms. Christianson added that
Ms. Bowers had put in an enormous amount of hours on this project as it was a complete transition
from an old set of books to a totally new system. She recommended that a thank you note be sent to
the county for their assistance in this undertaking.

Ms. Finder-Stone moved and Ms. Robinson seconded that a letter be sent to the County Executive
thanking the County for the support they provided in the transition of our accounting software and
reports. MOTION CARRIED.

AGING UNIT PLAN AND LISTENING SESSIONS FOR 2013-2015: Ms. Christianson informed board
members that this year we will be charged with developing a 3 Year Aging Unit Plan demonstrating
how we wish to shape our services. GWaar (the Greater Wisconsin Agency on Aging Resources, Inc.)
will require that we report in the plan preparation activities, that our Board of Directors are instrumental
in the approval and creation of the plan, and that we include community input through public hearings.
The context of the plan will convey a clear understanding of the current and future service and support
needs of older residents, and the issues, challenges and opportunities facing the county aging unit.
This will be carried out through an environment scan, Smart Goals and focus areas. In order to make
this appear seamless, we will need to get out and hear from the people regarding issues, trends,
challenges and resources. We will attempt to find out from folks what works and what doesn’t work
through surveys, focus groups, needs assessments and peer to peer interviews/discussions. We are
planning listening sessions as a starting point. These listening sessions will take place at different
locations on May 9, 16, 23 and 30™. Mr. David Sinkula, a volunteer with the ADRC whose background
is in marketing, has agreed to facilitate these conversations. Ms. Christianson stated that it is our goal
to have at least 1 board member attend each session and circulated a sign-up sheet. The suggestion
was also made that the questions included at Listening Sessions be distributed at retirement group
functions and surveys be sent out to housing units so written responses could be gathered as well.

County plans must include at least one goal for each year of the plan in the areas of Home &
Community Based Services, Older Americans Act Programs, Alzheimer’s Disease and Related
Disorders, Emergency Preparedness, Evidence-Based Prevention programming and Family Caregiver
Support.

Ms. Christianson summarized by noting that the environmental scan and draft plan would be completed
and submitted to the ADRC Board in July, public hearings would be held on the draft plan in August,
and the final plan would be submitted to GWaar in September 2012.

REVIEW OF BOARD INPUT FOR REGIONAL ADVISORY LONG TERM CARE COMMITTEE:

Ms. Christianson recapped that at an earlier meeting each ADRC governing/advisory board was asked
to appoint representatives from its membership to a Regional Long Term Care Advisory Committee to
provide feedback and make recommendations to the Department of Health Services regarding the
performance of the state’s long term care programs, including managed care organizations, IRIS
(Include, Respect and Self Direct), Aging and Disability Resource Centers, and the adequacy of
services, living arrangements and community resources need by older persons and persons with
physical or developmental disabilities. Ms. Finder-Stone, Ms. Hickey, and Ms. Van Donsel volunteered
to represent Brown County on the ADRC Regional Long Term Care Advisory Committee; and,

Ms. Finder-Stone, agreed to chair the regional meeting. Ms. Christianson reported that they will be
keeping the meetings controlled with a very structured agenda.
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Ms. Christianson referred board members to the handouts for agenda item #8 (Review of board input
for Regional Advisory Long Term Care Committee included in the board packet) which listed the needs
compiled from staff and the public through interviews and public forums. A file with this information,
along with the Long Term Care Sustainability Policies, the 2011 Year End Collaborative Community
Report, and the Listening Sessions Flyer were glven to the three representatives in preparation for the
committee meetings. The agenda for the May 17" meeting will be sent directly to the representatives.

WEBSITE ORIENTATION: Ms. Ropson, ADRC Quality Assurance and Outreach Coordinator, gave
board members and those present an introduction to the ADRC Website. Through a hands-on
presentation she navigated through each page explaining how consumer friendly the website is in
finding whatever information you are looking for regarding our menu, activities, transportation or a link
to services.

RED CROSS DISCUSSION OF RIDER FEES: Ms. Whetung, with Red Cross, began by stating that
increasing gasoline prices have created a shortfall budget for Red Cross. Red Cross currently charges
$2 aride and is considering raising that to $3 a ride which would be consistent with Para-transit. Red
Cross has not changed their rider fee in the past 10 years and feel they need this increase this fee to
sustain the program and be able to update vehicles. Ms. Whetung stated that they will be presenting
this to the Brown County Transportation Coordinating Committee on June 11™ and will then be
approaching the ADRC Board.

Mr. Pamperin stated that the ADRC Board looks forward to Ms. Whetung’s report after the June 11"
meeting.

NEW CURATIVE DISCUSSION OF DAY CARE PLANNING: Ms. Brown began by announcing that
Curative just awarded Red Cross with the Community Achievement Award for their excellent
community service at Curative’s Recognition Banquet. Those present acknowledged Red Cross.

Ms. Brown went on to explain that N.E.W. Curative is currently operating their Adult Day Care
Programs on a $25 a day donation basis; however, they are looking at moving to a fee for service
model in an attempt to alleviate some of their budget issues. They are serving 112-115 people a day
in their programs and only about 40% are giving the $25 a day as a donation. The past 2 years the
ADRC Information & Assistance and Ben Specs Departments have diligently worked at MA Claiming
and we have transferred the 1lI-B dollars to Curative to support that program. Going to a fee for
service model will definitely create funding challenges. Ms. Christianson is exploring other funding
sources; however, [[I-C1&2 Funding is for Congregate and Home Delivered Meals and IlI-D Funding is
now required to be used for Evidenced Based Prevention Programs. Over the next few months
Curative will be reviewing the income levels of all their clients.

It was Ms. Brown’s purpose today to inform the ADRC Board of the possibility of changing over to a fee
for service model. If this does come about, it would not be implemented until January 1, 2013.

ARAMARK UPDATE: Ms. Christian reported that we are still experiencing some difficult days with
Aramark and we will continue to work on quality, consistency and improvement.

FAMILY CARE UPDATE: Ms. Christianson elaborated on information from AARP regarding Family
Care that she had recently received from Ms. Finder-Stone. Previously the state had granted a waiver
from CMS (Centers for Medicare & Medlcald? to provide Family Care Services. The caps were lifted
with an extension of the waivers thru May 14"; however, the expansion was not addressed. At this
time, CMS is requiring DHS to investigate what the cost has been for consumers who were waiting for
services when the caps were in place. DHS is charged with developing a plan to reimburse consumers
for costs accrued during that period of time.

DIRECTOR’S REPORT: Ms. Christianson distributed an updated staff roster to board members and
asked our 3 newest staff joining our Information & Assistance Department to introduce themselves.
Sheri Mealy comes to the ADRC from Family Services working in a parent educating/healthy families
program, Rachel Thomas from a managed care organization, Care Wisconsin, focusing on the elderly
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and transitioning students; and, Merrie Haskin’s background is in mental heaith crisis work and case
management. We are pleased to have them on our staff.

LEGISLATIVE UPDATE: Mr. Pamperin inquired about a possible conflict between the Coalition of
Wisconsin Aging Groups (CWAG) and GWaar (Greater Wisconsin Agency on Aging Resources, Inc.).
Ms. Christianson noted that for a period of about a month GWAAR had dissolved the contract with
CWAG for attorney support. They had hired many of the program attorney’s at GWaar, but they were
not able to act as EBS back up until additional supervising attorney support was secured. Our Benefit
Specialists work closely with these attorneys so during that time we were left with no attorney backup.
Things have been straightened out and as we move forward we will be looking to GWAAR for direction.

ANNOUNCEMENTS:

e Mr. Clancy announced that there are still open seats on the bus trip the Greenleaf &
Wrightstown Optimist Club is planning to hear the McDowell Chorus.

e Mr. Clancy also complimented the ADRC, especially the I&A Department, on how he was
treated as a first time caller. He was calling in to help a friend and was quite impressed with
how politely and efficiently his call was handled.

NEXT MEETING DATE — MAY 24, 2012: The next Board of Director's Meeting is scheduled for
Thursday, May 24, 2012.

ADJOURN: Mr. Clancy moved and Mr. Rucker seconded to adjourn the meeting. MOTION
CARRIED. The meeting adjourned at 10:30 a.m.

Respectfully submitted,

Arlene Westphal, Secretary
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PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION BOARD:
A regular meeting was held on: Tuesday, April 24, 2012

Board Members Present: K. Gustman, S. King, B. Clancy

Board Members Excused: M. Greenlaw, J. Mitchell

Also Present: B. Natelle, A. Nizzia, S. Goron, S. Keckhaver, J. Skenadore

1. Call to order — 4:05pm p.m. — K. Gustman

2, Action ltem: Approval of Board Minutes March 7, 2012: B. Clancy moved to approve the
minutes of the March 7, 2012 Board meeting. S. King seconded the motion. Motion

carried.
3. Action item: Correspondence: None.
4. Action Item: Approval of Agenda: S. King moved to approve the agenda as presented. B.

Clancy seconded the motion. Motion carried.

5. Action Item: Donations: Trulley Irish Gifts of De Pere donated the lrish book, The Giant
Book of Giants.

Dick & Robert Radzicki donated $25.00 for Hopp needs in honor of their Grandson Nick a
student at Syble Hopp.

Bill Clancy donated honorariums awarded him for singing Irish music for St. Patrick’s Day
to Syble Hopp totaling $222.

The Highlands at Mahler Park donated $50 in honor of Bill Clancy performing Irish music.

Michael Smits designated his United Way contributions totaling $390 to Syble Hopp
School.

Mike & Darlene Smits and Bruce & Jane Williams organized and worked a fundraising
event at Archies which raised $901 for the seniors in Mr. Gehring’s homeroom attending
the Chicago class trip.

Mr. & Mrs. James Frawley donated $250 in conjunction with the Archies fundraising event
for the seniors.

Mr. & Mrs. Thomas Danen donated $100 in conjunction with the Archies fundraising event
for the seniors.

Lisa Kiley donated an Easy Stand Stander to the OT/PT Department.

Monroe Biotechnology donated multiple rolls of Velcro which is used by the OT/PT and
Speech Language Departments.

Hank & Pat Mencheski of Hanks Cabinet Shop donated the wood and time to build the
memory boxes for the graduates plus a new “High Five” box for the school.
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PROCEEDINGS OF BROWN COUNTY CDEB MEETING, APRIL 24, 2012:

Megan Steinhofer donated the frosting and her time to personalize 375 eggs for the
Parent Organization fundraiser.

The Gevers Family donated several Build-A-Bears and a Bakugan toy.
Mark Patel of Luna Café organized a performance of Joe Locke for the students.

Chris Clemens donated $50 for classroom supplies in honor of K. Peterson, J. Willett and
J. Decker.

Christ the King church donated $50 as an honorarium for Bill Clancy.

Neil and Kelli Van Lanen donated a Dynovox Augmentative Communication device and
diapers for students.

Deborah Wichman donated $300 toward the in-school work program.

UCT Council #128 donated $250 for educational materials.

Steve and Dawn Wolfcale donated a box of yarn, bag of books and a jacket for students.
The Ancient Order of Hibernians donated $25 to the Music Department.

John Hettrich donated a canister of tennis balls to the Phy Ed Department.

Kiwanis Club of Allouez donated $500 toward camp costs.

Denmark Lions Club donated $500 toward camp costs.

SUPERVALU donated $500 in gift certificates toward food costs for camp.

Becky Baranowski donated a Chat PC1, Chat PC 2 and case, manual and cards to the
Speech Language Department.

Betty Richtman donated three children tickets to the Wisconsin Magic and More show to
be held in November.

Paul and Molly Gevers donated $100 toward a pool tile.

Robert Dean donated $500 in honor of Brysson D. which has been designated as follows:

$250 to Kris Perry's classroom and $250 to technology programs.

Amy Zimmerman donated a horseshoe table and 9 chairs, a box of construction paper,
games, a backpack and Packer pennants to Jenny Morrissey’s classroom.
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PROCEEDINGS OF BROWN COUNTY CDEB MEETING, APRIL 24, 2012:

S. King moved to thank these generous donors. B. Clancy seconded the motion. Motion
carried.

6. Action ltem: Financial Report: S. Keckhaver presented the financial reports for February
and March to the Board. B. Clancy moved to accept and place on file the financial
reports ending February 28, 2012 and March 31, 2012. S. King seconded the motion.
Motion carried.

7. Action Item: Administrators Report

a. J. Skenadore reviewed with the Board the emergency practices that the school
practices for tornado and fire drills. The school practiced a tornado drill last week and
will do another drill soon. J. Skenadore reported that there was a power outage last
week which caused the pool water to drain into the sewer. He is looking into a battery
back-up to the pump for the pool. The pool cover was installed and is working very
well.

b. A. Nizzia reported that several administrative staff attended the Golden Apple awards
to support Mike Nichols, a Golden Apple recipient.

c. April 18" was the preliminary camp meeting for staff. Schedules for the campers were
discussed along with cabin assignments and weekly activities. There will be two camps
held during the week of May 23" i.e. Lions Camp and Hopp Camp with the later being
held at Hopp School.

d. A. Nizzia reported that two additional Smart Boards are being considered for purchase
with the help of the Parent Organization. The Parent Organization will be meeting on
Wednesday, April 25"

e. S. Goron reported to the board information on the Alternate Assessments. Testing
reports have been received on the tests that were administered to students in the fall.
Syble Hopp has many students that are scoring at proficient levels. S. Goron thanked
Rita Last for organizing the administration of the assessments and coordination of the
tests being returned back to the districts.

f. May 25th is the day the children come back from Lions Camp. Staff is requesting that
we have a 2:00 p.m. dismissal time because the children are so tired and many
parents pick their children up prior to the end of the day. This early dismissal would not
affect the number of school hours we are required to have for the total school year.
This request was made and honored last year. S. King moved to approve a 2:00
dismissal on May 25". B. Clancy seconded the motion. Motion carried.

g. The Parents have been busy planning Prom. Prom will be held on Saturday, April 28"
in the school gym.

h. Mr. Gehring’s class of 2012 graduates left on Monday, April 23 for their class trip to
Chicago.



Page 4

PROCEEDINGS OF BROWN COUNTY CDEB MEETING, APRIL 24, 2012.

10.

11.

12.

13.

14.

dksy

16.

i. The Syble Hopp Graduation ceremony will be held on Tuesday, May 8",

B. Clancy moved to approve the Administrator’s report. S. King seconded the motion.
Motion carried.

Action ltem: Parent Organization: The parents have finished their Seroogy egg sale with
a little larger profit this year. The last 32 cases of nuts were sold and at discount this year,
however, the sale is now completed. S. King moved to accept and place the Parent
Organization report on file. B. Clancy seconded the motion. Motion carried.

Action Item: Payment of Bills: B. Clancy moved to pay the bills totaling $111,908.79 for
the month ending February, 2012; and bills totaling $377,238.28 for the month ending
March, 2012. S. King seconded the motion. Motion carried.

Action Item: Collaborative Agreement with Head Start: S. King moved to approve the
Collaborative Agreement with Head Start housed in the De Pere School District.  S.
Goron explained the agreement and the past history with such an agreement. B. Clancy
seconded the motion. Motion carried.

Adjournment to Executive Session: The board will move to executive session and
reconvene to open session as allowed by W1 stats 19.85 (1)(c)(e)(fXi) to discuss teacher
evaluations and staff requests. B. Clancy moved to executive session as allowed by WI
Stats 19.85(1)(c )(f)e)(i) to discuss teacher evaluations and staff requests. S. King
seconded the motion. Motion carried.

Action Item: Staff Request: S. King moved to accept the staff request. B. Clancy
seconded the motion. Motion carried.

Action Item: 2012-2013 Budget Expenditure/Set Levy: S. King moved to approve the
2012-2013 budget expenditures and set levy as presented. B. Clancy seconded the
motion. Motion carried.

Action ltem: Lamers Transportation Contract: B. Clancy moved to approve the contract
with Lamers Bus Lines for the 2012-2013 school year as discussed. S. King seconded
the motion. Motion carried.

Action Item: Teacher Contracts: B. Clancy moved to present the teacher contracts to
staff for the 2012-2013 school year. S. King seconded the motion. Motion carried.

Adjournment: S. King moved to adjourn the meeting at 5:00 p.m. B. Clancy seconded the

motion. Motion carried .
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PROCEEDINGS OF THE BROWN COUNTY
VETERANS’ RECOGNITION SUBCOMMITTEE

Pursuant to Section 19.84, Wis. Stats., a regular meeting of the Brown County Veterans’ Recognition
Subcommittee was held on Tuesday, April 17, 2012 at 5:00 p.m., in Room 201 of the Northern Building,
305 E. Walnut Street, Green Bay, Wisconsin.

PRESENT: Chair Bernie Erickson, Rosemary Desisles, Delores Pierce, Duane Pierce, Jim

Haskins, John Walschinski, Jerry Polus, Joe Witkowski

EXCUSED: Sherry Steenbock, Troy Ness, John Maino, Donald Bettine
ALSO PRESENT: Pepper

**Running Total of Veterans’ Certificates: 1248

1.

Call Meeting to Order.
The meeting was called to order by Chair Bernie Erickson at 5:00 p.m.

Invocation by Jim Haskins.

Approve/Modify Agenda.

A MOTION WAS MADE BY JIM HASKINS, SECONDED BY DELORES PIERCE TO
APPROVE THE AGENDA. VOTE TAKEN. MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of March 20, 2012.

Duane Pierce made a correction to his report in Number 7 of the minutes. The welcome home
celebration at the Charlotte, North Carolina speedway was organized by the USO, not Don Jones
as stated in the minutes.

A MOTION WAS MADE BY DUANE PIERCE, SECONDED BY JOHN WALSCHINSKI TO
APPROVE THE MINUTES AS MODIFIED. VOTE TAKEN. MOTION CARRIED
UNANIMOUSLY

Discussion regarding Military Appreciation Day at Brown County Fair.

Jim Haskins reported that there had been an article in the paper about the Fair which included a
brief mention of Armed Forces Appreciation Day. Rosemary Desisles stated she had spoken with
someone at the paper and was advised to send in a press release. Desisles will follow up on this
closer to the date of the Fair. Haskins also indicated that he will handle contacting the TV
stations.

CVSO Jerry Polus stated that he had received a call from his contact at the Air Force Band of Mid
America and they are very excited and committed. They have a media specialist who will be
contacting him to develop any media information that should be presented. Chair Bernie
Erickson felt any press releases should include information on how veterans can obtain tickets to
this event.

Polus continued that the band will play from 7:00 — 8:00 p.m. He would like to include a picture of
the band on the posters and he will work with the band’s media specialist to accomplish this. He
is hoping to have the posters and tickets ready for mailing by mid-June so that veterans
organizations can distribute them at their July and August meetings.

Duane Pierce reported that Rolling Thunder will be doing their table ceremony prior to the band'’s
performance and this ceremony should take about 15 minutes. Haskins and Pierce discussed
when to do the prize drawings and felt that it should be done prior to the table ceremony at about
5:30 p.m. Haskins would like to see the time of the prize drawing and “must be present to win”
listed on the posters and tickets as well. Chair Erickson felt that speeches by the County
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Executive, Jerry Polus and himself could be held after the door prize drawings, prior to the table
ceremony.

Desisles stated that if anybody had any CDs with military music, they would like to use them in
the tent for background music. She will check to see if John Maino has anything that would work.
Desisles will also check into the possibility of having a display of military vehicles.

Pierce stated that the tent should be set up around noon or 1:00 p.m. and the displays will be
open all day. He is able to get the flag from the Legion to display in front of the tent along with
the other flags of the organizations involved. Pierce thought that they could start handing out
door prize tickets about 3:00 p.m. Chair Erickson felt that the rides for the elderly attendants from
the parking lot should be a little better organized.

Polus stated that he will ask Ron Van Dyke from the Fair Board to attend the May meeting so that
we can go over the plans and get any input he has. He also asked Pierce if he could get a list of
all the organizations and agencies who will participate and Pierce stated he will do this.

Chair Erickson stated that he was able to have twelve passes to the Hall of Fame provided at no
cost. These passes will be used to take the band members to the Hall of Fame and lunch at
Curly’s Pub. Erickson also indicated that he will be able to get some door prizes donated and he
urged those in attendance to see if they could obtain any donations from places they frequent.
Polus stated that they also have some mugs and stickers left, but will need to order two dozen
more tee shirts.

Report from CVSO Jerry Polus and Discussion Regarding Company Store and Need to
Reorder.

Polus provided an update on Veterans Court and said that the core team continues to meet every
Friday to discuss applicants. To date they have had eight applicants and at this time one veteran
has been approved and attends court and there will be two more starting soon. Court is heid
before Judge Kelley every Friday afternoon at 3:00 p.m. and is open to the public. Polus also
stated that they have received donations of $2,900 from five different veterans organizations. He
will be sending out a gentle reminder to organizations asking them to consider donating. Joe
Witkowski asked how many other Veterans Courts there are in Wisconsin and Polus answered
that they have them in Rock County, La Crosse County and Eau Claire County and Sheboygan
will be starting one soon. Polus further explained that they are attempting to set these up in
judicial districts that cover several counties to pool resources.

With regard to the company store, as stated above Polus indicated that they will need to order
additional tee shirts and he will look to this subcommittee at the next meeting for approval to
place an order.

Report from Committee Members Present (Desisles, Haskins, Maino, Ness, Pierce,
Steenbock, Walschinski & Witkowski).

-Rosemary Desisles stated that she had been asked by the Old Abe Chapter of the 101%
Airborne Division Association to be an area coordinator for the 2014 national convention which
may be held in Green Bay. The other city being considered for this convention is Grand Rapids,
Michigan. She felt that having the convention in Green Bay would be a great thing. In order for
this to happen approximately $20,000 would need to be raised. Polus suggested that Desisles
contact the Green Bay Visitors and Convention Bureau regarding this as they have information
regarding any support they would be able to provide to host conventions in the area. Desisles will
gather more information and report again at the next meeting.

Desisles concluded her report by sharing information she had received from Wisconsin Public
Television that the Sequoya Branch Library in Madison will present a screening of “Hell and
Back”.

-Jim Haskins reported that he had seen an ad on NBC Nationwide News that 500,000 vets are
being hired, sponsored by NBC, Universal and the US Chamber of Commerce. He also stated
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that he had seen an ad that Walt Disney Company is also hiring vets and further that Schneider
has plans to hire 650 vets. He also reported on a program called “Wounded Wear” which is a
program that provides clothing to wounded veterans. This program is about a year and a half old
and they just held a fundraiser in Madison. He also received information from Senator Hansen
that two bilis had been passed recently affecting vets as follows: Bill 357 which will help veterans
readjust to civilian life by requiring state examining boards and agencies to give greater
consideration to military experience or qualifications for professional licensure and certification
and Bill 369 which supports disabled veterans by giving tax credits to employers who hire them
with an emphasis on fulltime and long term employment. Act 48 was also passed which will
name the US Highway 141 Bridge in Marinette County the “Veterans Memorial Bridge” as a living
memorial to all Wisconsin veterans.

-Duane Pierce reported that on May 4 there will be a tribute to World War |l vets at the Railroad
Museum. Admission to this will be free. He also reported that the Legion Post 11 on North lrwin
will be having a booyah sale on April 21. The other group that meets at the Legion will be having
a brat fry at Festival East on April 21.

-John Walschinski stated that he had received information that the American Legion will be
distributing the memorial poppies on May 11 and 12 in Green Bay. He also stated that a patriotic
rally will be held on June 13 from 6:00 to 9:00 p.m. at St. James Park in Green Bay. The evening
will feature patriotic music, veterans memorial trailer, awards presentation, and refreshments.

-Joe Witkowski reported on an ad regarding purchasing US and Wisconsin State flags that have
been flown over the State Capitol. He also had an article from the Press Gazette regarding
veterans eagerly awaiting the opening of the new Veterans Clinic.

8. Such Other Matters as Authorized by Law.

Duane Pierce added that on June 2 there will be an annual motorcycle show and swap meet and
this year they will also have a ride with former Senator Dave Zane throughout the area.

Chair Erickson stated that the County Board had approved the request to hire the Clerk Typist for
the vets office. Polus stated that this will bring them back to full staff and it is his intent to bring
back an employee who had been bumped out of her position over a year ago.

Duane Pierce's guest, Pepper, stated that he was honored to have attended this meeting and he
also reported on the Thuy Smith International event he had attended for Vietnam Vets
recognition. He strongly urged any Veteran to attend this event in the future. He said it was an
awesome event to get people together and do some healing.

9. Adjourn.

A MOTION WAS MADE BY JIM HASKINS, SECONDED BY DUANE PIERCE TO ADJOURN
AT 5:57 p.m. VOTE TAKEN. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary
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Brown County
EMR Project Cost analysis
Costs thru March 2012 - Preliminary

Acutal/Estimated Project

Actual

Cost Spent thru Mar
Less: Expenses incurred
2009 Actual $ 216,349 § 216,349
2010 Actual $ 118,696 § 118,696
2011 actual $ 1,857,142  § 911,128
2012 Estimated B 290,901 $ 48,919
Total 2,483,088 1,205,092
T.Schmitt 5/2/2012 project cost update 050212.xls xls



BROWN COUNTY COMMUNITY TREATMENT CENTER
NICOLET STATISTICS FOR APRIL 2012

Year to Year to Year to Year to
Date Date Date Date
ADMISSIONS April 2012 2011 AVERAGE DAILY CENSUS April 2012 2011
Voluntary - Menlal liness 8 11 26 Nicotet S 13 17 19
Voluniasy - Alcohol 3 11 26 TOTAL 13 17 19
Voluniaey - AODA/Drug | 0 1 2
_Police Profective Custody - Alcohol 31 128 155 INPATIENT SERVICEDAYS ~ §
Commitment - Alcohol 0 0 0 Nicolet 386 2002 . 2334
Commitment - Drug 0 0 0| . TOTAL 386 2002 ,' 2334
Court-Ordered Evaiuation 0 1 0
Emergency Commitment- Alcohol a ] 1 BED OCCUPANCY
_Emergency Defention-Onig [V — 0 Nicolet (37 heds) 35% 45% 53%
Emergedncy Cefention - Mental liiness 61 274 343 TOTAL (37 Beds) 35% 45% 53%
Court Order Prefim. - Mental liness I " 2 1
Courl Order Prelim. - Alcohol 0 3 21 DiSCHARGES o
Court Order for Finai Hearing 0 1 1 Nicolet R L 104 496 613
Commitment - Mentat lliness 0 0 0 TOTAL 104 496 613
Return from Conditional Release . 18 55 51
|_Gour Order Prelim. - Drug. S U I 0 DISCHARGE DAYS
Other | ¢ N Nicolet 349 2098 2567
TOTAL 109 488 612 TOTAL 349 2098 2557
ADMISSIONS BY UNITS AVERAGE LENGTH OF STAY
Nicalet 109 i 488 612 Nicolet 3 4 4
TOTAL 109 | 488 612 TOTAL I Al 4
ADMISSIONS BY COUNTY AVERAGE LENGTH OF STAY
Brown 68 300 425 BY COUNTY o
! Door 2 18 12 Brown - E— - 3 4 4
Kewaunee 3 11 13 | Ooor - | MU £ | L 3
| Oconto o 81 29 35| | Kewaunee L 4 7 4
Marinetle 2 20 20 Oconto 5 8 5
Shawano 4 21 21 Marinette o —— 4l s 4
Waupaca 3 8 6 Shawano S | e 2 3
Menominee sl | Waupsea 2 6 3
Cutagamie o — 320 18 | Menominee 0 2 4
Manilowoc 9 44 42 Outagamie 4 2 4
Winaebago 0 i 0 hanitowoc 4 5 $
Glher o 3 12 n Winnebago e 0 3 0
TOTAL 109 | 488 N 6;2_| Other 1.5 2 | 3
' TOTAL 3 4] 4
NEW ADMISSIONS
Nicolet 3% 165 214 | Injouts Current  YTD 2011
TOTAL 36 165 214 7 37 4?2
READMIT WITHIN 30 DAYS
Nicolel 22 102 123
TOTAL 22 102 123
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May 2, 2012

Brian Shoup

Director of Community Services
Brown County Human Services
111 N. Jefferson St

P O Box 22188

Green Bay WI 54305-2188

Dear Mr Shoup:

Thank you for agreeing to present this information to the Brown County Board of
Supervisors,

I have attached an Excel spreadsheet that shows the daily census on the
Adolescent Unit per addendum to the memorandum of understanding. Bellin
Psychiatric Center did not transfer any involuntary adolescents to other
institutions, nor were any admissions refused in the month of April.

If you have any questions or concerns, please do not hesitate to contact me.
Sincerely,

Sharla Baenen, RN MSN
President of Bellin Psychiatric Center
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TO: Human Service Commitiee Members

FROM: Jill Rowland

Contract & Provider Relations Manager

DATE: May 15, 2012

REQUEST FOR NEW NON-CONTINUOUS VENDOR

VENDOR SERVICES DATE DATE
REQUESTED | APPROVED
The Parenting Network Parenting Classes 1/6/12 2/15/12
Thomas, Cassandra Mileage 116112 2/15/12
Bailey, Maria Mileage 116112 2/15/12
Stanley Steemer Carpet Cleaning 1/6/12 2115112
Oshkosh Cab Company Transportation 117112 2115/12
First Choice Property Care, LLC Snow Removal o 1725112 2115112
Down to Earth Nutrition and Supplements 222112 4/18/12
Massage, LLC
Salm Plumbing Inc. Repairs 3/6/12 4/18/12
Schommer, Kristina Respite 3/18/12 4/18/12
' Shefchik, Marcia Respite 3/19/12 4/18/12
" Advanced Multimedia Devices Equipment 3/20/12
| Uhlig, Carrie B Translation Services 3/23/12 N
Peter Piper Kiddie Nurseries Daycare 4/2/12
DNL Construction Inc. Remodel 412112
Weighted Wearables, LL.C Adaptive Aid 4/13/12
Then Language Express, Inc. Supplies 4/24/12
Monona Mediation & Counseling | Assessment 4/24/12
Guarding your Angels Inc. Daycare 5/10/12




TO: Human Services Committee Members

FROM: Jill Rowland
Contract & Provider Relations Manager
DATE: May 15, 2012

REQUEST FOR NEW VENDOR CONTRACT =
VENDOR SERVICES .~ | CONTRACT DATE DATE
3 Ty AMOUNT - | REQUESTED | APPROVED
Curo Care LLC Adult Family Home $304,146 1/6/12 2/15/12
Mystic Meadows, LLC Adult Family Home $68,918 1/6/12 2/15/12 |
Mystic Creek, LLC Adult Family Home $73,318 1/6/12 2/15/12 |
Mystic Acres, LLC Adult Family Home $70,192 1/6/12 2/15/12
| Patient Pines Assisted Living CBRF $150,000 216112 4/18/12
Parent Team LLC Parent Coaching $35,000 3/6/12 4/18/12
Klarkowski Adult Family Home | Adult Family Home $16,000 4/7/12
Greenfield Rehabilitation Rehab at CTC $25,000 5/8/12
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